
Create multiple scenarios in order to build 
profitable projects

Plan Manage Analyse

Look no further… Instantly access your 
performance indicators 

Enjoy Beeye’s dashboard to see the distribution of 
efforts, the workload of your employees, and how 
well your projects are running. 

Identify in real-time the activities on which your 
employees are working on to better distribute the 
remaining work.

Assign the right people to the right activities 

Closely monitor key variables such as the 
availability and hourly rate of your employees to 
maximize the profitability of your projects from their 
inception. 

Quickly get an estimate of your needs in efforts and 
project costs to better anticipate future needs 
through flexible, clear and up-to-date planning.

Personnalise your own KPIs

Visualise the workload of your 
employeesProject your costs in human ressources

Collaborative planning and team 
management

Major projects

Sectorial initiatives Operational activities

Administrative tasks

20%  

80%

Connect with existing tools

Replace the numerous Excel files
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Follow the progress of your projects 

Keep an eye on the progress of your projects and 
their scheduled end dates to better assess the 
overall health of your business. 

Employees can change the remaining time in an 
iterative and collaborative way in order to give you 
accurate and timely data. 

Customize the tool to meet your needs 

Create an unlimited number of custom fields and 
key performance indicators to monitor your vital 
data. 

Save your reports to easily find the information your 
need.

Optimize the performance of your projects and 
initiatives 

Coordinate your initiatives at a high level through 
an overview of all efforts, etc. 

Test different scenarios. When you are over 
capacity, is it better for you to hire now or to 
reschedule your projects when more ressources 
will be available?

Choose the variables by which you 
prioritize your projects

Today

This project is late

Forecast capacity by simulating new 
projects

Too many projects simultaneously… We must hire 
or shift certain projects

« Thanks to the available indicators, Beeye allows us to quickly assess 
the ability of our team of advisors to respond to the needs of our 
customers. » 

Quickly exports reports to Excel 
or PDF

Jean Mainville 
Advisor, Process optimization  
Desjardins Group

They trust us
www.mybeeye.com
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