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management
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Visualise the workload of your

. : employees
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Nouveau projet A> Assign the right people to the right activities

500k$.

e w Closely monitor key variables such as the
I I " availability and hourly rate of your employees to
N T maximize the profitability of your projects from their
. inception.

h biagies  supplmengies  poeésRi makietes fere Quickly get an estimate of your needs in efforts and
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R S~ Creafe multile scenarios in order o buid
profitable projects

Développeur

Louise Thivierge 100 1205 90%
Gestionnaire de projet

Nathalie Pier 0 100§ 100%
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15 beeye

Optimize the performance of your projects and
initiatives

Coordinate your initiatives at a high level through
an overview of all efforts, etc.

Test different scenarios. When you are over
capacity, is it better for you to hire now or to
reschedule your projects when more ressources
will be available?

This project is lafe

Campagne marketing 2014-2017
Nouveau site internet
Plateforme 2.0

MAJ des systémes d'information
Téléphonie interne

Intégration avec les outils tiers

Satisfaction clients

Today

Customize the tool to meet your needs

Create an unlimited number of custom fields and
key performance indicators to monitor your vital
data.

Save your reports to easily find the information your
need.

They frust us

« Thanks to the available indicators, Beeye allows us to quickly assess
the ability of our team of advisors to respond to the needs of our

customers. »

bdc* futurpreneu;:‘."

canada
osentreprendre

Fondation
MONTREAL INC.

Lauréat | Laureate

COMMERCE +
p ’ CREATIVITY

Too many projects simulfaneously.. We must hire
or shift cerfain proects

150 g
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Z_ Forecast capacity by simulating new
projects

Follow the progress of your projects

Keep an eye on the progress of your projects and
their scheduled end dates to better assess the
overall health of your business.

Employees can change the remaining time in an
iterative and collaborative way in order to give you
accurate and timely data.

Quickly exports reports fo Excel
or PDF

Rencontre de priorisation stratégique

( Période du 01/01/2016 au 31/12/2016 ) -
Titre du projet Sponsor
Lancement du produit WP008 Antoine Simard Elevée
Fusion avec Alton 008

Complexité Bénéfices planifiés Priorité +
$1200000 Haute
5300000 Haute
$250 000 Haute
$-20000
Stéphanie Lauret Elevée 542000
$300 000
Catherine Zimmer Faible Sinconny Basse
Annie San Elevée $30000 Basse
Laura Spiezer Elevée $124 000 Basse

Andrew Ristel Elevée

Analyses Big Data 3.2 Bernard Muller Faible

Loi FR45699 Zoé Moreau Moyenne Moyenne

Optimisation des processus d'affaires Moyenne

Organisation de l'événement annuel Bernard Muller Moyenne Moyenne
Quartier 12/40
Process Fast Track

Refonte du site web

Choose tne variables by winich you
prioritize your projects

; www.mybeeye.com

Jean Mainville
Advisor, Process optimization
Desjardins Group

Spin Master .. Microsoft
Innovation E:::i The ™ BiZSPark
B85 lesaffaires
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